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THE OPERATIONS OF THE ZND BATTALION, 306TH INFANTRY
(77TH INFANTRY DIVISION) IN THE ATTACK ON CAMP DOWNS
LEYTE, PHILIPPINE ISLANDS ON & DECEMBER 1944
(Personal Experience of g Battalion Operations Officer)

ORIENTATIOCN

- INTRODUCT ION

This monograph coversg the operatione of the Znd
Battalion, 306th Infantry, (77th Infantry Division) in the
Attack on Camp Downs LEYTE, Philinpine Islandg on 8 Decem
ber 1944, |

Prior to a discussion of this action the reader will
be oriented on the ma jor event s leadirg up to the attack by
the Battalion,

Neneral Kuveger's Sixth Army made the initial landihgs
in the Thilippines on 20th October 1944, The Island of LEYTE
was chosen ag a tarpet for the opening stages of Ceneral Mc
Arthur's return to the Philippines. The Sixth Army with the
X and XXIV Corps landing abreast, the X Corps on the north,
made successful landings and moved in rapidly to their ini-
tial objectives. (See Map A) (1)

The 77th Infantry Division Sixth Army Reserve for LEYTE
operation, had Jjust completed their operations in the Battle
of Guam. The initial operations on LEYTE being very success-
ful, 77th Infantry Division was ordered to move from Cuam to
a rest area on the Island of New Caledonia., (2) Meanwhile the
Japanese were reinforcing the JTeland of LEYTE with several
more Diﬁisions. They were deterﬂgéd to make an all out effort

to eject the Sixth Army from LEYIE, This required the Sixth

Y A-1, p. 93
Y A-5, p. 1
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Army to commit all U.S. Divisions present .on LEYTE. General
Krueger then ordered the 77th U.3. Division to procede to
LEYTE without delay., (3) This message was received by the
77th Divislon aboard ship Jjust off the coast of New Caledo-
nia. The Divigion arrived at LEYTE on the 23rd of November
1944, Various elements of the 77th Division were immediately
committed "pigce—meal". On the lst of December the Division
received a ﬁarning order requiring it to assemble and prepare
for a shore to shore landing on the west coast of LEYTE in
the viecinity of Ormoc. (4)

THE GENERAL ?ITUATION

. On 6th December 1944 the Sixth Army had secured the
eastern half of LEYTE. (see Nap B) AlllU.S. Army Divigions
except the 77th Divigion were heavily engaged with the Japa-
nese forces. The Japanese soldier's morale was high at this
point. This was due to the large number of reinforcements
they weré receiving through Ormoc. The Japanese had succeeded
in making progress of the U.S. Army Divisions slew and cost-
ly.

Generael Krueger ordered the 77th Division to attack the

LU i D

Japanesenmain bage and nerve cenféQr The Sixth Army plan in-
cluded an all-out attack by the Ytthivision in the South and
the 22nd Division 1n the North, in conjunction with the
landing by the 77th Division., (5)

On the third anniversary of the Japanese attack on Pearl
Harbor, the 77th Division surprised the Japanese Forces by

landing on a lightly defended beach a few miles south of Ormoc.

(3Y A<1, p. 105, 106
(4) a-2, p. 148, 149, 153
(5) A-1, p. 107 -
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The initial wave landed at 0707 and moved inland
against nepligible opposition. The Division less two In-
fantry Battalions, Hg 306th Infantry and part of Division
Artillery made the landing. Thisg Force had landed and se-
cured a beach-head in 2+ hours. (&) The balance of the Di-
vision wag due to arrive on D-day plus 2. The 2nd Battalion
306th Infantry was attached to the 307th Infantry. Disposi«
tion of Troops along the beach-head line were as follows:
307th Infantry on the left (north) portion of the beach-head
perimeter, 2nd Battalion 306th in the center and 305th Infan-
try on the right (south). (See Nkap B)

The Division plan was to hold this beach-head until
balance of the Division and additional supplies arrived on
D-plus 2. However, Najor General A.D. Bruce, commanding
General 77th Infantry Division; after observing the complete
‘success of the landing decided to order the 307th Infantry to
hake an immediate attack to the north and capture Ipil. This
attack was to be followed the next morning by an all-out
attack against Ormoc., (7)

Ma jor General A.D. Bruce sent the following message to
XXIV Corps and Sixth Army Headquarters: "COME SEVEN, COME
ELEVEN, DOUBLE SEVEN HAS LANDED" (indicating that the 7th
Division from the south and 1llth Alrborne Division from the
east could now move as a result of the 77th Division offen-
give éction.) The contents of this message was disgsseminated
to all troops of the Division. The significant messace

bolstered morale and contributed greatly to release of ten-




sion caused by the D~day landing. (8)

The Island of LEYTE ig divided by a very high mountain
range rumming north and south. These mountaing are covered
with denge Jungles and rough terrain. The east and west coast
consisted of two valleys. The east valley was held by TU.S.
Forces and the. west valley by Japanese Forces. (9) The valley
neatr the west coast now became the area of orerations for the
U,e. 77th Infantry Division. Tt had the usual small streams,
rice fields, and numberous finger ridges extending generally
east and west. The terrain was rather onen with patches of
woods throupgh the area. Further inland from the valley thé
terrain became very rouvgh and difficult teo traverse, Ope-
rations would have to be conducted along the coast line if
thé attacker was to have any advantage. The weather was fair
end mild during this oneration.

On D-day, 7th December 1944, sufficient supplies wére
carried with troops for three days of operations, Division
sunply Agencies carried an additieonal amount. It was expected
that the D plue 2 Convoy would resupprly the Diviesion; there-
after 8ixth Army wbuld gupply the Division. No difficulties
were encountered in resupply of the Division. (10)

DISPOSITION AND FLANS CF THE 307TH INFANTRY

The 2nd Battalion, 306th Infantry was attached to the
307th Infantry. Headquarters 306th Infantry was not due into
the beach-hesd until D plus 2.

Va jor General BHUCE,'Division Commander, decided to

attack, The 307th Infantry in the assault echelon was to

1

taj Persgonal knowledge
(9) A~3, p. B
(10)Personal knowledge



attack the next day to the north. The plan of manéuver re-
quired the 3205th Infantry to .nrotect the Nivision'beach-head,
Each night the beach-head wag to ﬁove to the area captured
by the assault Regiment. (11)

lateé in the afternoon of 7th December, Colonel Stephen
8. Hamilton, Commanding Officer of the 307th Infantry, issued
his attack order for 0800 hours on 8th December 1944, The
Divigion Cbjective was ORMOC, the Reyimental Cbjective was
Camp Dowhs, and Battalion Objectives were two intermediate
ridge lines between beach-head line and Camp Downs. The line
of Departure was the beach-~head line. The 3rd Battalion of the
307th Infantry and the 2nd Battalion of the 306th Infantry were
to assault with the 2nd Battalion on the exposed right flank.,
Each Pattalion to attack in a zone about 500 yards wide.
(See Map C) (12)

THE BATTALICN SITUATICN (13)

The Battlion on 7th December 1944 had landed twenty mi-
nuteg after the first wave hit the shore., It had immediately
orpanized and was disposed on a front of approximately 1700
yards in the center of the beach-head prerimeter. Patrols were
sent out to the front. No action of major imnortance had
taken place between the Battalion and Japanese Forces, but
the Battalion was prepared to meet a counter attack against
the beach-head.

The Battalion was in éood condition to launch an attack
the next day. It had'just completed a very succegsful opera-~

tion on Guam. Although the fighting had been severe at times,

; A"‘4‘, po 3
Pergonal knowledge
Personal knowledre
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‘the casvalties had been very light,.Everyone was anxious ‘to
- go after the Japs again and finish the war.

The Battélion had collected and placed its supplies in
the Battallon supply peoint. Due to the shortapge of landing
craft, only one-third of its vehicles were present.‘Vehicles
were placed under Battalion control. The terrain was so
difficult, that all heavy weapons had to be hand-carried as
well ag the ammunition, Many Thilippinos voluntered their
éervice to the Battalion Sunply Officer thus relieving a great
deal of need for additional vehicles.

Terrain in the immediate zone of oneration was féirly
open, except where patches of woods covered ridge lines and
stream.beds. Two nrominent hills dominated the approaches to
Camp Downs and were considered the critical terrain features
in the Battalion zone., There wes.one dangerous avenue of
anproach into the Battalion zone of action. This appfoach wa s
covered with trees and entered the Battalion zone of action
from the east and along the right of the first hill.

Upon receinpt of the attack order, the Battalien Command
Group made lts reconnaissance. No Japs were encountered. Un-
lecss the Jans mwoved up at night it appeared that the BRatta-
lion would be able to "jumn off" into its attack without diffi-
culties., The Battalion Commander then issued his attack order
about two and a half hours prior to darkness.

THE BATTALION PLAN OF ATTACK (See Nap C) (14)

The Battalion plan was to move out of the beach-head in

a column of companies, Just before arriving at the first hill

(14) Tersonal knowledpe



1t was tb deploy with two Companies abreast, Company T on
the left, Comnany T on the right and Company & in Reserve.
An artillery preparation had been requested hy the Rattelion,
The 307th Irfantry had not gent an Artillery iilalson Cfficer
nor any forward okbeervels. They were expected the following
morning. The Battalion machine gun rlatoons were to be in
direct support, one with each assault company. The 81 mm
Mortars were in general suprort, The Battalion anti-tank
rlatoon, due to the ineffegtiveness of its 37wm gun, was
armed with Browning Automatic Riflee and used for special na-
trols ard security groups. During the attack a detachnent
nrotected thé'Cnmmmnd group at the OF and the balance was
used for security in Battalion rear area. |

The time of attack was 0800 on & December 1944, The Youn-
dary with the 3rd DRettalion, 307th Inféntry was the highway
leading to Orroc. The Reserve Company was given the mission of
right flank security. It was to move by bounds on order of the
Battalion Cnmmandén. Flank patrﬁls from Reserve Company were
not to exceed one Souad. The Battalicn aid .Station was located
initially in a draw just south of first objective. The Bat-
“talion Supply polnt was located near the road leading to
" Crmoc, approximately 1200 yards south of Line of Departure.

FINAL PRECARATIONS FOR THE ATTACEK AND MOVEMENT TO THE LINE
OF DEPARTURE (15,

Upon receipt of the Battalion attack order the Conmpany
and platoon Commanders made their reconnaissance and the
troops prepared for the attsck. Battalion patrels continued

to operate in a radius of 100C yards to the front.

{15} Pergonal khowledge
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The in&ividualﬁ@é&pon of the soldier in this operation
included his herringbone t%ill uniform, combat boots; web
belt, steel helmet, trench knife, individual weanon, two
bandoliers of ammunition, poncho which he carried in his belt,
three handgrenades, a spoon and one-third ration. Very few men
carried their pack. Extra socks and drawers were calrried in
their pockets, The men stfiﬁped down to essentials, All gas-
masks were carried by the Battalion S-4 and were available for
issue on short notice. The Battalion Communications SOP was
checked. Radios were to be ﬁsed with companies. The Battalion
Lommand Group included a communication team which provided
& wire line from the Rattalion OP to the CP;

| NARBATION
ATTACK ON TEE INITIAL OBJECTIVE (16)

At 0800 on 8 December 1944 the 2nd Rattallon, 306th
Infantry "jumped off"™ in the attack from the beach-head line.
No Artillery observer or Lisison Officer had reported, so the
Battalion crossed the line of departure without an artillery
preperation. Assault Companies E and F moved slowly but stea-
dily., Just as the assgault was started on the ilnitial objectives
the Japs opened up. Japs employed machine gune, mortars and
Infantry riflenen. This position was evidently the Japs com-
bat Cutpost Line. They soon withdrew to the north. Casualties
for both sides were very few,.

The Battalion command group, congisting of ﬁhe Battal ion
Commander, S-3%, S-2, Communication Teams and Security group,

maintained an QP that moved along with the rear elements of

(16) Tersonal knowledge
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the two assault Cohpanies. The Battalion Commander, Lt. Col.
%illiam D. Cavness, was very aggressive in his actiona, He
-always appeared at the polnt that did the BRattalion the most
good and wag readily avellable to make decisions on the T ot,
Communications during this period had been exceptionaly good.
The wire from OP to Battalion CP was functioning well and all
radio nets were working in goéd order, All during the attack
the Battaiion Comman&er had wire communication with his CP
and Regimental CP

Company G, in reserve, was moved into an assembly area
that covered the main avenue of approach. They were in a good
posiﬁion to meet enemy counter attacks into the Battallonks
exposed right flank. | |

At about 0930, just as the assault echelon was about to .
gain the first objective, an artillery forward obgerver re-
ported to the Battalion Commander. He was immediately dispatched
to Company F on the right., Company F was on the exnoged flank
and its portion of the objective was on higher ground., Thirty
minutes after this forward observer reported to Company F, he
and hig radio onerator were killed by enemy machine gun fire,.
This was ironical, because the first thing the forward observer
did when he opened his radio was to report to Regiment that
enemy ornosition was very weak. The Battalion supporting
weanpons continued to take over as much of the role of artillery
as was nossible. Another artillery observer was requested. (17)

The Jap forces opposing the Battalion were identified

ag elements of the 12th and 13th Repliments, One Unit was

(17) TPersonal knowledge
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identified as the 1lst Vachine Cun Cowpany. (18) They
arpeatred to he well trained and well diecinlined troops, It
wag very difficnll to spot their individual bositions until
after they had onened fire and inflicted several casualties.
Their camouflage was superior. Some émall\calibre.Jap'artilm
lery shelling was recelved in the Battalion area, apparently
from 77mm and 4Cmm anti-zircraft guns. Nost of the Jap
artillery chelling was directed at the Division or beach-head
supply installation during this initial rhase, (19)

The Rattélinn ald station had moved up to within suppor-
ting distance of the advancing troops. Litter bearers were
boldly roaming the area for @ounded. The Battalion ammunition
noint had not moved from its original location,

The Battalion canptured its first objective at 1030. The
momentum of ils attack carried the leading elements beyond
the objective to a small fordable stream, Companies F and F
began to re-organize and prenare for the continuation of the
attack, The PRattalion sunply officer, Lt., Robert J. De Grand,
had anticipated the need for emmunition and carrying parties
from the Battalion ploneer an& ammunition platoon had delivered
the resupply of ammunition to conmpanies R qnd F. Machine gun
and BAR ammunition were the chief reguirements at this time,

Durine this reorganization the Rattal ion Commander and

.staff made an estimate of the situation. It was determined
that the Japanese outrost had been driven in; the main battle
pogition was the next objective. The Battalioh objecti&e was

the last high ground in the approaches to Ormoc. It was alsgo

{18y 4-4, p. 3
(19) ™ersonal knowledge
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surmised that the likely avenue of counter-attack for the
Japs would he the draw that led up to the objective and ran

" deep into the Division beach-head area. The Battalion Comman-
der decided to make a coordinatéd attack against the Pat-
talion's next objective with two Companies in assault echelon
and to give the Beserve company the same flank seéurity
mission., It was also felt that a counter-attack would not be
made by the Japs until after our troops had "jumpéd of f" this
ridge into the attack apgaingt the next objective, The capiured
objective dorinated the Battalion's right flank. Troops hol-
ding that ground could easily stop a counter-attack directed
into the right flank. (20)

ORDERY AND CONTINUATION OF THE ATTACK (21)

Based on this estimate the Battalion Commander ordered
Company E to continue the attack at 1130, Company F, the right
agssault company, was to revert to Battalion Peserve and hold
this first objective. It was to be prepared to meet a counter-
attack coming down the draw towards the Battalion's right
flank, In addition to flank security they were to move by
'bounds and be nrepared for employment in the Battalion zone
of attack., Comnany G was ordered to move to the right of Com-
- pany F and attack the next objective in conjunction with
fomrany E. Comnany 7 was ﬂo envelope the Japs left flank and
capture the right half of the Rattalinn objective. The bulk
of the RBatitalion machine guns were to fire from'the ridge
overlooking the Jap position, and when their fires were masked,

were to go inte direct support of the front line companies,

(20) Personal knowledge
(21) Personal knowledge
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Fvérythinp nossible was drne L0 secure artillery sup-
nort but to.no avail, The terrain to the front now appearéd to
Tavor the defender considerabvly. The area leading to the next
objective was an onen rice field, T.ere vas no cover or con-
cealment, However, 1t was felt that the Battalion supporting
weapons, esntnecially the two'ﬁacbine gun platoons, could
effectively neutralirze the Jap poeition, Thus the order to
continue the attacliwas issued,

Just ag the asssult corpanies launched tue.r attack bhe
nlatonn leader of a chewmical mortar nlatonn (4.2) reported to
the Battalion Gommander and indicated that he wasg in direct
support »f the 2nd Battalion., 4+t wae too late for this mort-
tar nlata-n to surport the =2ssault echelon, It wss therefore
given the miesion to support Commany F on the right flank,
The_mortar Platoon immediately planned fire to cover the
counter-attack anproaches into the area,

Trogress of tﬁe asgalult Comranies over the onen rice field
was much better then was exp:ucted. Ti.ere were some casualties
but nn ﬁore than normal for a coordineted attack, At 1226 hours
Comnanies E and G were about to launch their assault, Cnmpany
F at this time reported Jan troovps,approximately one company,
concentrating at the head of the draw where the counter-attack
wa's expected. Company F and the Chemical mortar platoon were
ready. As the leading elements of the Jap counter-attack
anproached the Comnany F positiﬁn all planned mortar and

machine gun fires were directed on them. The well planned

fireg biroke up the counter-attack and the Jan forces were fleelng

14
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to the north. The effective fire of the 4.2 mortars wes the
deciding factor,

It. soon hecame apparent why the Japs had held thelr fire
and rernmitted the Battalion to crosg the rice field. The
Rat talion objective was a hill ahent FOO0 by 400 yarde and
covered with wnnds, The Japs had the entire atres oreanired with
many automatic wearons and cleverly concealed individual rifle-
men. The area was orpranirzed into a number of mutually sun-
rorting enplacements and "sniner" nogitiong. The Japs planned
to allow the Battalion to enter the woods and then degtroy it.
The TNattalion Jdid suffer considerahle cagualties, but small
units and individuals stuck to the Job of hunting down ard
killing the Jans as they were "flushed" out of their positions.
There were several well-concealed Jap machine guns in the areé.
Only one or two would fire at any bne time, It was very diffi-
cult for the men of the Battalion to locate these weapons,
Many Jap emplacements were camouflaged so well, that it was
'often too late when they were discovered. The Battalion re-
"ceived casualties much greater in number than those inflicted
on the Japs. |

It wae now 1645 hours. Normally the DRBattalion would cease
all action at 1600 hours and prepare perimeter defense for the
night. It usuvally took about two hours to comnlete a wa%krga-
nized rerimeter defense, and tie it in with the adjacent{units.

During this critical reriod the Battélion Commander wasg
roving back and forth between the two front line Companies,.
His presence during this critical phase paid dividends. He was

able to see the situation confronting the Battalion and to
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make proper coordination with units on the flank.

Just prior to dark, the Rattalion had eliminated the
greatest part of the Jap resistance, but many Japs escaped to
the north. Many enemy machine punsg were gaptured or destroyed.

;The Battalion Commander recieved word that the 305th
Infantry had heen 5fdered to move up to the Battalion's right
flank and then extend back around the new beach-head. Lt, Col.
Cavness coordinated this flank and pave the Battalion Comman-
der oflthe 305th Infantry the gituation in that area. Com-
pény E, commanded by Capt. Bringham, fought hard and agpgres-
sively throughout the entire day. They overran the objective
and were within 300 yards of Camp Dowfﬁat nigntfall, Company
E had pone beyond the line held by 3rd Battalion, 307th Infan-
try on the "left. The Battalion Commander committed one pla-
toon of the reserve comnaﬁy to clngse this panp. As night fell
the*Battalion had just "tied in" its flanks.

The Battalion situation was presented to the Regimental
Commander., A request was made to delay the continuation of the
attaclk on the next day to.allow re-organization and resupply.
The Repimental Commander accordingly decided to attack With a
fresh Battalion due to the heavy_casualties.

During the late afternoon and all through the night Capt.
Summer Davie, the Battalion Surgeon, evacuated about 165 of
the wounded, There were about 30 dead. lkost of these cagual-
ties fell during the bitter fighting for the Rattalion obJjec-
tive which was named "bloody hill" by the men. During the

'heavy fiphting late in the afternnon Capt. Davis moved his aid.
station close top the assault Companies. This location was in
range of small arms fire, bﬁt, due to the nature of the fipgh-
ting, it was felt that the aid station could recelve the

16



® ®
casualties and evacuate them much guicker. Additional medical
aid wag requested from higher headquarterg which promptly
furnished a Mobile surgical Fognital, This Hosnital consisted
.of three surpgeons and the necessary facilities for battlefield

surpgery.

PREPABATIONS FPOR THE NICHT

The Division SOT did not permit adtivity at night. Peri-
meter type defense was to be organized and anyone moving in
thé front lines would be shot. The ﬁight watch was organigzed
by making two and three men groups. Members of the groups
would eéch observe for Jans in turn. This actionh was neceasary
due to the Japs infiltrating tactics. The Jap was well trained
in thie role. |

As night.fell the Battalion Commander knew the flank situ-
ation, but very little about the actual éituation and combat
efficiency of the two front-line Comnanies. There was no radio
compmunication with them. Either their radio operators had
become casualties or they had closed their stations fearing
ambush by the Japs. It was quite important that the front line
companies , yrender a report, but none arrived. The Battalion
could not continue the attack without a reorganization the
next morning. A staff officer was disnatched to each of thg
front line Comvanies. They could not return that night. The
next morning they reported that, although the objective was
completely taken, the platoons were not under control of the
- Company COmmandérs. The ne§t morning the Rattalion was assem-
bled and it reverted to Diﬁision Recerve.

Chaplain Malloy, Battalion Chaplain, as was nis custom,

Supervised the collecting of the Battalion's dead and escorted

17



them to the Division cemetaf&. Heré he conducted their burial
ceremony. The manner in which Chaplain Fallory handled the
dead contributed greatly to the morale of the troops,

To summarize the 2nd Battalion, 306th Infantry, being
attached to the 307th Infantry and without Artillery support
reduced two weil-organized objectives utilizing its own sup-

rorting weapons to the maximum extent. Although it was & well-

‘coordinated and apggressively conducted attack the finel astand

by the well-camouf laged Japs made the uround gained very
costly. The swift action of the Battalion, in penetrating the
Japs main line did contribute greatl& to the final capture of
the Division objective.

ANALYSIS AND CRITICISH

1. COORDINATION BY HIGHER HEADZUARTERS

At no time during the action did higher headﬁuarters
coordinate its supporting Artillery effectively for the Bat-
tallon. Since the Battalion wag attached for the operation,
the Commanding Officer, 207th Infantry should have provided
adequate Artillery support ecual to that received by his or-
panic Battalions. The Battalion with its critically exposed
right flank should even have heen able to call for and recéive
priority of fire from Division,Artillery:

2. COMMAND

The aggressive action of the Battalion Commarder, the
teanwork displayed by the staff, and the presence of the
Commander at c¢ritical points permitted the Battalion to suc-~

cegsfully ward off a serious Countermattack, coordinate flanks

- for the night, and inspire the trdops’in their attack on both

objectives,

18



3. REPORT FRON _SUBCRDINATE COKMANDERS

Even though the two front line Comnanies were engaged
in the type of decentralized fighting that existed on the
second objective,conpany and platoon Commanders should have
insured cortrol and reorganization and reported the situation
to the Battalion Commander. Due té this lack of informati on
it was necesgsary for the Pattalion Commander to request an
extension on time for the continuation of the attack for the
next day.

4, USE OF BATTALION RESERVE

The Battalion Reserve was used very effectively. Company
G was committed at a point where the womentum of the attack
could have bogged down. It was ordered to make a coordinated
attack on the flanks of the enemy in conjunction with the left
attacking Company. This maneuver pave the Battalion the proper
impetus to carry it on through the objective even though the
fighting was very severe. By ordering Co. F into Battalion: Re-
cerve, it was able to organize the critical ridge which domi-
nated the most likely avenue of counter-attack.

5, SUPFLY EVACUATION AND TRANSTORTATION

The Rattalion supprly officer showed a great deal of initia-
tive when he sent ammunitidn carryving parties forward just as
the first objective fell,

Captain Summer, Davis, the Battalion Surgeon, displayed
a great deal of courage and initiative in locating his aid
station close to line of contact, thus shortening the litter
naul and assuring rapid evacuation of wounded.

Due to the shortage of shipping space the Battalion had
to operate on one-~third of its authorized transportation. The
vehicles were kept ﬁnder Battallion control, thereby insuring

19



maximum uge of available frensportation,

6. THE SCLDIERG TNDIVIDUAL LOAD

The Battalion Commander, in nermitting tie snldieﬁjto
carry minimum load, acqmmpliehed two things: Cne-the eoldier
was made comfortable and ecarable of fighting with his maximum
ability, Twn'- extra eouinment vas saved by placing it under
thie conbrol of tie Battalion =-4, -

7. STAVDARD QI'FRATTEG TROCEDU-E

The Division in its @tandard Cperating ‘rocedure set
the pnlicy that t.ere would ve no activity at ni_ht., The
Battalion had been engacedl in a stiff fight on its mwain object-
ive snd continued bte fipht until dearg thus making it extremely
Iiard for Commanders to render neccecrary renorts and prepare
for the conbtinuation of Lhe attack the next day., This SQOP
had been established fnr Jungle combat uwiere all DPattalions
formed their own igolated nerimeters, The Divieion had
failed to rrovnerly analyzé the terresin =nl ¢ nditions under
which the trocorng would be fighting in this narticular onrerations,

LESSONS

1. 4 Commander must assure tiat stlached combat units are

i ne F)

furnished the necessary sbhare of the available Artillery
sunport,
2, The Comnmander and his staff by making a continuoug egtimate,

by taking decisive acbine)qnd hy placing themselves at the most

critical noints on the battle field will contribute greatly

A

in Vvictory over Lhe enemy,

3, Heparlegs of the confusion of battle, subordinate commander s
must make adcquate and timely reports to hisﬂér.heaaQuéftéfé'

in order for the commanler to make plans and render decislions

that will effect the viclory,
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4, The Commander should not hegitate to'cgmmiﬁ his reserve
if héwé%ﬁ-explnit hiis success'by maintaining the forward
momentiim of tie atlack and agsuring rrorper and effective use
of tie reconstituted reserve.

5. Supply and evacuabion nersonnel must be resourceful and

flexitle when inadequate transportation and Lthe situation

J I

demands 1t,

6. The Commander must inenre an efficient combat soldier by
carefﬁiiy sélécting his tyre load for esch npere=tinn,
7_M%é£éﬁdafdrbpérating ngcédures‘must not be followed blind-

1y for all oreratinons, Fach oneration must be analyred and

T

nrover chanpes made,
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